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Ung dung ARCHIBUS Quan Iy Dy an trao cho céc thanh vién
trong t6 du an quyén truy cap vao cung mét kho luwu trir théng
tin tap trung dé moi thanh vién theo dung muc tiéu k& hoach
téng thé. Piéu nay giup dam bao céc du an thuc hién dung tién
dd va khéng vuot ngan sach, dong thoi cung cap dir liéu kiém
chuan c6 gid tri cho céc dy an trong twong lai.

Cac Chuc nang va Bao cao bao géom

Yéu ciu Dy &n

Thém hodc Stra Hang muc

Dinh nghta Dy 4n Mau

Xem Ma3u Tai liéu

Du tinh Thoi gian va Tién d6 Ban dau
Ra soat Sai léch

Biéu d6 Gantt

Nhap/Phé duyét H6 so dy thau

Ghi lai va Phat hanh Hop dong

Hang muc Theo tién d6 va Hoan thanh
Xuat/Nhap D liéu Dy an

Hod don va Thanh todn theo Nha thau
Xem Thé diém Dy an

Xem Chi s8 Do lwdng Dy an

Xem xét lich st hoat d&ng ctia Nha thau
Va Nhiéu Chirc nang Khac...

Lai ich

«  Taora mdt kho dir liéu tap trung theo hwéng "Tir Trén Xudng" vé&i mirc wu tién chwong trinh va dy an
dau tw, hang muc va chi phi

o Xuc tién quy trinh cdng tac, cho phép cac thanh vién dy an dong bd thong tin tir nhiéu dia diém hoic
don vi khac nhau

«  Cung cap thé di€m rd r ang, c6 kha ning danh gia hiéu qua cia nhiéu chwong trinh va/hoic dy an
dau tuw dé phat hién nhanh cac cdu phan cham tién dé hodc vuot ngan sach

«  Hop ly héa cong tac giam sat du an théng qua giao dién téng ho'p hién thi cac diém mdc, nhiém
vu, va thay d&i trang thai cho cac cac thanh vién du an

. Giam nhe cong viéc hanh chinh nh& khai thac téi da kho dir liéu hién c6

Project Quality Control Center Dashboard [+1-T1 Xem tlé’n dé d U‘ dn VO"I
e S WPMT-mmu-u"-ﬁm il Botrndtaien) ::::sr;:llpeﬂ mpi:m«f:ncme End Date T‘a:g»eisamp(eﬁn' - bdng tin kléh? Sodt Ché’t
rocrmn oommne srcons gy [ !rong (Quality Control
Change Request 2013-000001 7/31/2013  7/31/2013 Dashboard)' Xem bdo
cdo tién d6 cam két dé
theo doi trang thdi hoan
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My Projects (Pas 12 Monte) B cong viéc, ké€ hoach

Project Codte Project Name Project Status Date - Target Completion Date - Requested Start Date - Requested End Project Description project Manager hé n n hd

& thdng, céng viéc phat

2013-019036 LAB1 HVAC/Mechanical Equip Approved 10/10/2013 7/10/2013 10/10/2013 HVAC/Mechanical Equipment replacement Al s I n h V(}I h é a d’o:n ( JUUC

2013-027699 LAB1 FixMoistrePrablem Approved 12/29/201% 972972013 127292013 Correct moisture problems A 4 v

oisomess Ut Besppem T sysons wo72013 1yssrons Evauace th Bulng S sy, e A ghi lai va phé duyét)

¥ Issued-In Process &

2013-000001 Albany Lab1 02 Nursing Station Reno Issued-in Process 7312013 2/4/2013 7/51/2013 Default set of actions (tasks) for renovation p. A

2013-005003 LAB1 CorrectCondWaterFTC Issued-in Process 7/25/2013 4/25/2013 77252013 Provide engineering study and design condenser Al

2013005312 LAB1 ReplaceHeatExchager Issued-n Pracess 8/15/2013 5/15/2013 8/15/2013 Replace FTC heat excanger, modify controls Al

V¥ Issued-On Hold @

2011-000074 LAB1 InstiRedundCooling Issued-On Hold EZ Commitment Progress Status Report [+ =11

2012023055 LAB1 InstallDuctWork Issued-0n Hold 4425
e T T o o1y SelectProject | 2012:029055 | 5.01.01 CC-Construction Costs
¥ Completed-Not Verified (1) Projects Alets - RS
2013-001847 LAB1 BackupCoolRoom155N Completed-Not Verified 6/25| sraws o e
¥ Completed-Verified (1
2013-000019 LAB1 Rm23: Completed-Verified 5/10
¥ Approved-Cancelled Project Code Project Neme. Project Status Cost - Budgeted .. Revised Contract «. Invoice Total % Invoiced. ;::m;n;m ?ar(nﬂ;j[:rtg
2013023873 LAB1 ReplaceHVAC Approved Cancalled 1| il ] v [ 1l 11 il i il ]
_ 2011-000074 LAB1 InstiRedundCooling Issued-On Hold $1,300,000 1,297,200 1,258,600 97 38,600 3
2012029055 LAB1 InstaliDuctWork Issued-0n Hold $725,000 728,640 186040 [ NS 20160 H
2013.000001  Albany Lab1 02 Nursing Station Reno ssued-In Process $140,000 163520 89535 55 73,985 45
2013000019 LAB1 Rm237FixHeatProblem Completed-Verified $280,000 290,160 277,320 % 12,840 4
2013-000039  LAB1 ModifyRmForEquip Closed $140,000 135000 112,500 83 22,500 17
LAB1 BackupC Compi Verified 52,800,000 2,534,400 2,439,200 %6 95,200 4
2013005005 LAB1 CorrectCondWatarFTC Issued In Process $840,000 295,680 156,000 B 139,680 47
2013-005312  LAB1 ReplaceHeatExchager Issuec-n Process $420,000 389,160 316,300 81 72,260 19
2013.018539  LAB1 Replace AHU2-5 Issuec-0n Hold $1,400,000 1,297,200 20000 2 1,277,200 58
2013.019036  LAB1 HVAGMechanical Equip Approved 514,000,000 3,372,000 o 0 3,372,000 100
2013023875 LAB1 ReplaceHVAC Approved-Cancelled $700,000 648,600 [ [ 648,600 100
2013027699 LAB1 FixMoistureProblem Approved $280,000 88,560 ° [ 88,560 100
2013.052638  LAB1 EvalFiresprsystem Approved $60,000 57,240 o 0 57,240 100
$23,085,000 11,297,360 6,530,535 5,918,825
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Mang dén cach nhin tap trung, "Tu Trén xuéng"

Ung dung ARCHIBUS Quan ly Dy &n thiét lap mot kho
théng tin tr géc nhin cha chu dau tu, cho phép danh gia
tlr trén xuéng vé mirc d6 wu tién du an, hang muc, chi
phi .... V@i cdc bdo cdo phan tich manh mé, vdi kha nang
tém tat chi tiét cla hang trdm du &n trong mdt ma tran
phu hop. Theo ddi chi phi va thanh toan trén mét kho dir
liu tap trung, dam bao dau tw hiéu qua va du 4n thuc
hién dung tién d6. Giai phap tich hop nay cé thé b6 sung
hodc loai bé nhu cau vé phan mém va quy trinh riéng
biét, thong thuworng dé& quan ly ngan sach dau tw va dy
an.

« Dinh nghia, du todn, xép vu tién dy dn tai mot dia diém
tdp trung, bang mot dinh dang nhdt qudn

« Trinh bay co héi va rdi ro cia dv én dwa trén ké hoach
déu tv cla té chire va nhiém vu théng thé

- Xdc dinh dv todn chi phi va theo ddi xu huwdng

« K&t néi truc tiép dw dn vdi chu ky ngdn sdch déu tuw dé
so sdnh chi phi thuc té va du todn

Pong bd Thanh vién Té Du an

C4u truc kho dit liéu tap trung cla ng dung thic day
hoat dong cong tac bang cach trang bi cho tirng thanh
vién doc |1ap kha nang truy cp tdi mot ngudn théng tin
duy nhét. Cac giao dién twong tac trén nén Web cho
phép nguoi dung dé dang xem va cap nhat thong tin
trong thoi gian thue, va phéi hop céc cdng viéc theo thoi
gian va dia diém. Cac thanh vién cé thé d&i chiéu cac muc
tiéu du an vdi nhiém vu cda té chirc va cé thé xac dinh
rdi ro va co hoi vé tai chinh.
« Quadn ly céng viéc theo thoi gian vdi tinh ndng
lich dw én va biéu d6 Gantt
« Phéi hop cdc céng viéc theo dia diém vdi tinh
ndng Ban dé Dv dn
. Twdéng Théng bdo cho ngudi duoc giao viéc bdng
cdc quy trinh ludng céng viéc théng minh
. Trao déi lién théng di¥ liéu véi Microsoft Project®, cung cdp
théng tin theo dinh dang quen thudc cho nguwdi quan ly
dw dn, quan ly tai chinh, va gidm déc diéu hanh

So sanh va Panh gia Hiéu qua

Thé diém danh gid hiéu qua giup phat hién nhanh céc
chuwong trinh hodc dy dn chdm tién d6 hodc vuot ngan sach.
('ng dung nay cho phép dé dang xem xét viéc thanh toan, chi
phi theo loai hang muc, gdi cong viéc va sai tién do trong
subt thoi gian thuc hién dy an. Khi ndm duoc tat ca nhitng
thong tin nay, ngudi dung cé thé dé dang kiém chudn va
phat hién céc dy &n cd chi s& khéng dat chuan. Theo ddi dir
lidu lich st cGia du an cling gidp tim ki€ém co héi cai tién cho
cac dy an trong tuong lai.

« So sdnh hiéu qud thuc hién dw dn theo nguoi quén
Iy, khu vure, té chire, hodc cdc tiéu chi khdc
« Xdc dinh chi phi thue té so vdi duw todn hodic khdi todn
gitp cdi thién viéc lap k& hoach dv dn trong twong lai
« Ddnh gid nha théu theo logi du én

Hop ly héa viéc Giam sat Du an

(Ung dung cé nhiéu tinh ndng dé hop Iy héa viéc quan ly
du 4n va lap bdo cdo, tir buwdc |ap k& hoach dén thuc
hién. Cadc mau dy 4n thiét lap mot phwong thire thyc
hién dy an tiéu chuan cho tat ca thanh vién dy an, bao
gbém ca cac nha cung cap dich vu hodc nha thau. Chirc
nang luéng céng viéc tich hop glri cac thdng bao tuong
tac phu hop tdi cac thanh vién du an.

« Tao cdc gdi cdng viéc cho hop déng gdi thbu trén nén Web

« Trinh du dn dé phé duyét va lép du todn, qudn ly va
phé duyét yéu cdu phdt sinh

« Thuec thi tiéu chudn trén pham vi toan t6 chirc dé
ddm bdo dat duwoc cdc muc tiéu cua dv dn

« Néng cao tinh minh bach théng qua hé théng kiém
todn dién ti dé theo déi moithay déi trong du dn
Giam nhe Cong viéc Hanh chinh

Ung dung ARCHIBUS Quan ly Dy n c6 thé giam mat
cach dang ké khdi luong cong viéc hanh chinh bang
cach tan dung di liéu san cé. Kha ning tich hop nhiéu
chirc ndng va hé théng cla rng dung giup gidm hién
twong nhap trung di? liéu va tdng cwdng trao d6i thong
tin gitra nhiéu phong ban va khu vyc. Viéc moi thanh
vién cla t6 dy &n trén pham vi toan t6 chirc dugc phép
truy cap dit liéu du an sé don gian hod twong téc: giam
goi dién thoai, hda don gidy, va cac quy trinh thd cdng.

< Gidm hién twong nhép trung dit liéu nho viéc tich hop di¥
lidu ARCHIBUS hién cé nhu chi tiét vé bat déng san,
ddnh gid hién trang, dit liéu bdo tri, ...

« Thuc déy hinh thic tw phuc vu va gidm chi phi quén ly vdi
dit liéu thoi gian thuec, truy cap trén Web

. Ndng cao tinh nhdt qudn vé tai liéu bdng cdch phdt hanh
cdc biéu mdu, vi du, va cdc chinh sdch

DE biét thém chi tiét, truy cap www.archibus.com/project
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